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Affordability & Conventional 

Wisdom

• Housing should not exceed 30% of 

household income

• Used by lenders, landlords, consumers, 

and government

• Drives search for lowest-cost 

land/housing, regardless of location



• Transportation costs are second largest 

expense in household budget = typically 18% of 

income

• H+T Affordability Index calculates transportation 

costs at the neighborhood level

• 30% housing + 18% transportation suggest 

affordable H+T costs should consume no more 

than 48% of household income

Affordability =
Housing Costs + Transportation Costs

Income

Factoring transportation into the 

affordability equation



Modeling Transportation Costs

4 Neighborhood Variables:

Residential density

Block size

Transit Connectivity Index

Job density 

4 Household Variables

Household income

Household size

Workers per household

Journey to work (in minutes)

Car Ownership

+

Car Usage

+

Public Transit Usage

Total Transportation Costs



What does H+T tell 

us that conventional 

wisdom doesn’t?

Madison and Dane 

County look fairly 

affordable under 

conventional 

housing-only 

definition . . .

Housing Costs at 

30% of Income for 

Households earning 

Area Median



. . . but less so 

through the H+T 

lens

H+T Costs as 

% of Income for 

Households Earning 

Area Median 



Achieving a goal 

of 45% H+T 

affordability 

further reduces 

the area that 

remains 

affordable

H+T Costs as 

% of Income for 

Households Earning 

Area Median 



Low and moderate 

income 

households 

concentrated in 

parts of the city 

where H+T is most 

affordable



Transportation 

costs are most 

affordable in the 

central part of 

Madison



Extensive bus service along with 

compact design lowers T costs



BRT and TOD

as options for 

expanding 

affordability



Cleveland’s Euclid Corridor



H+T around the US



Coming soon to a neighborhood 

near you

• H+T expanding from 54 to 337 
metros: http://htaindex.org

• White paper synthesizing H+T 
with public investments in 
housing & transportation

• Individual calculator produced 
for Washington DC and in 
development for Bay Area



DC Individual Calculator





Housing Affordability/Neighborhood 

Stabilization



H+T Index applications

• Research

• Policy

• Planning for growth, transit, and 

affordability

• Advocacy

• Lending/mortgage qualification

• Individual households



Summary

• H+T: a more complete picture of 
affordability

• Many places less affordable than they 
appear

• New avenues towards affordability—BRT 
and TOD

• Expanding coverage, greater visibility, 
increasing embrace of principles by 
policymakers
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